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MESSAGE FROM THE FLAG Founder—J. David Reeves
Greetings BIG Members

Blacks In Government’s FLAG program will provide opportunities for youth to grow socially, intellectually, and emotionally.  The program is designed to successfully meet developmental needs of youth and help them become productive citizens.  The FLAG program utilizes the talents and skills of BIG members as mentors to help youth transition from adolescence to adulthood. In line with BIG’s preamble, this program will help ensure that our youth will have the opportunity for full, complete and equitable access to jobs, education, advancement, housing and health services.
We have designed the program around five critical areas that will help prepare our youth to reach their full potential—mentorship; financial literary and leadership training; career training and education; pre-professional career opportunities; and scholarship opportunities.  BIG partnered with community organizations, government agencies, corporations, businesses, and other stakeholders to provide youth with opportunities that foster academics, leadership development, personal growth, and life skills. 

As BIG members, we have a responsibility to ensure that we introduce youth to the many career opportunities that exist in the government workforce—at the federal, state, and local levels.  Ensuring that our youth are prepared to take our place and progress to high levels in government is in our country’s best interest. Also, we must continue to prepare our youth to become future leaders in Blacks In Government. The need for an organization such as BIG, is as important today as it was when our founders established BIG.  It is still necessary to develop a mechanism for inclusion, growth and power for all present and future Black employees in Federal, State, and local governments.
I challenge each of you to become involved in the FLAG program. There are numerous opportunities for involvement—start a Junior or Senior Flag; recruit undergraduate students in our associate membership category; volunteer to be a mentor; present workshops on leadership, financial literary, and other life skills areas; include local youth as part of outreach programs for internships and student summer hires in your agency; and make a commitment to volunteer your time on a monthly basis to work with FLAG students.

As Immediate Past National President of this great organization, one of my visions was to increase youth involvement in Blacks In Government—to motivate and encourage youth to become part of the BIG experience centered on equity, excellence and opportunity. The FLAG program will accomplish this with BIG members’ commitment to this program. I challenge each of you to become involved in ensuring BIG’s legacy for our future generations.
vision
To establish programs that will expose pre-college and college students to careers in government and develop future leaders.

Purpose
A youth program initiated throughout Blacks In Government (BIG) to provide guidance and mentorship to junior high, high school, and college students throughout the nation, as well as, provide college scholarships annually to build future leaders in America’s government. The program is composed of five tiers:  Mentorship; Training Academy; Career Training and Education; Pre-Professional Career Opportunities (Internships); and College Scholarships.

TIER I - MENTORSHIP

Blacks In Government members serve as mentors to youth participating in the FLAG program. Mentoring provides success among youth by providing a stable, guiding force in transforming the lives of youth.  BIG members selected to serve as mentors will receive an orientation to the FLAG program prior to implementation.  Mentees will also have the opportunity to shadow BIG members.

TIER II - TRAINING ACADEMY

Training areas will consist of financial literacy and leadership training.  Youth receiving information on financial management will give them the advantage in understanding, establishing and maintaining good credit and making sound financial decisions.  Leadership training will prepare youth to acquire essential skills to be competent leaders as they progress throughout life. 
TIER III – CAREER TRAINING AND EDUCATION

This track will assist youth in understanding our government structure in order for them to navigate through our system.  It will also cover vital skills employers’ value.  Career topics such as information on financial aid, resume writing, interview techniques, and writing cover letters and thank you memos are areas to be included.  Also, topics on how best to prepare for the Scholastic Aptitude Test (SAT) and American College Test (ACT) are very important for college admission. Plan college tours for youth participants.  Coordinate with your local schools and partner with other organizations to organize college tours. 
TIER IV – PRE-PROFESSIONAL CAREER OPPORTUNITIES (INTERNSHIPS)
This area will match our students to internships in government, businesses, agencies and organizations.  Matching students to career opportunities will give corporations the opportunity to develop diverse talent.  Pre-professional internship opportunities will enhance the quality of the American work force. The mission is to develop talented youth in government, business and industry and prepare them for corporate and community leadership. Internships provide students “real-life, hands-on” experiences and opportunities in challenging work environments.

TIER V – SCHOLARSHIPS

College scholarships will be provided to students who participate in the FLAG program. In order for students to apply for any available scholarships at the National level, they must be a regular or associate BIG member.  Scholarships are already provided by many chapters. 

Five Tier Detailed Outline

TIER I – MENTORSHIP
Mentoring is perhaps one of the most powerful methods of how BIG members can shape the future.  BIG members serving as mentors to youth can have a positive change in the youth’s life, attitudes, and behaviors.  BIG mentors must have an in-depth knowledge of the five tiers of the FLAG program.  Mentors will be expected to assist youth in developing a plan of action on how to effectively progress through the FLAG program.  *Effective mentoring can be viewed as:

Model

Empathize

Nurture

Teach 

Organize

Respond

Inspire

Network

Goal-set

*Reference: Survival Skit for Leaders by John C. Kunich, J.D. and Richard Lester, Ph.D.

Skyward Publishing, Dallas Texas, 2003.

A brochure on Effective Mentoring will be placed on the BIG website  (www.bignet.org) for review.  Additional information on mentoring can also be found on this website--http://www.scouting.org/scoutsource/BoyScouts/TrainingModules/Mentoring.aspx.

TIER II - TRAINING ACADEMY

Training areas will consist of financial literacy and leadership training. 

Financial Literary.   Financial education enables young people to start positive habits early in life such as saving money and budgeting as well as avoiding wrong decisions that can result in financial pain. 

BIG will use FDIC’s Money Smart Program for Young Adults curriculum to implement this portion of the FLAG program.  FDIC’s program helps youth ages 12-20 learn the basics of handling their money and finances, including how to create positive relationships with financial institutions.  Equipping young people in their formative years with the basics of financial education can give them the knowledge, skills, and confidence they need to manage their finances once they enter the real world.  

Money Smart for Young Adults consists of eight instructor-led-modules.  Each module includes a fully scripted instructor guide, participant guide, and overhead slides.  The materials also include an optional computer-based scenario that allows students to complete realistic exercises based on each module.  

· Bank On It module teaches banking basics

· Check It Out module helps students understand checking accounts

· Setting Financial Goals module shows students how to manage money 

· Pay Yourself First module helps students identify ways they can save money

· Borrowing Basics module helps students learn how to use credit cards appropriately

· Charge It Right module teaches students about credit cards and how to use them responsibly

· Paying for College and Cars module provides general information on installation loans

· A Roof Over Your Head module gives students information they need to make informed choices on renting their first apartment

The curriculum is distributed on CD.  It is at no cost.  BIG chapters and/or members can receive the complete Money Smart Program by contacting Ms. Bobbie Gray at email: Bgray@fdic.gov.
Leadership Training. Leadership Training will prepare youth to acquire essential skills to be competent leaders as they progress throughout life. The role of leadership has been vital to the development of our communities and will be crucial in meeting challenges in the 21st century and beyond.  Our society needs our youth to be informed and active participants in our community.  BIG recognizes that effective leadership skills play an important role in building the self-confidence of youth and ensure capable, effective leaders for the next generation.

Chapters can host leadership development summits for youth and seek speakers to address critical areas on leadership for youth. There are a variety of leadership topics that can be addressed such as (list not all inclusive):

· Leadership Traits (Building Character/Self Knowledge/Communicating Successfully/Working As a Team)

· Positive Thinking (Self Concept/Image and Vision/Goal Setting)

· Making Sensible Decisions (Strategies/Techniques)

· Positive Self-Management (Managing Conflict Successfully/Managing Anger)

· Project Planning (Managing Projects Effectively)

To be most effective, youth leadership programs must be educational, engaging, and entertaining.  Myriad training programs are available for youth leadership development—from educational service-learning projects to leadership seminars. Work within your local community to identify leadership training opportunities. 

TIER III – CAREER TRAINING AND EDUCATION

Career training and education allows BIG members to introduce youth to the many career opportunities in the government work force.  Involve your local government agencies in providing tours to youth showing them the various occupations available in the government workforce. Work with youth to search for jobs with your local, state or federal government. Be proactive and creative in working with the youth in this area.
Have a guest speaker cover topics on financial aid, resume writing, writing cover letters and thank you memo during sessions with you. Guest speakers can be professional members from your own chapter, career counselors, family support personnel, and other subject matter experts. This can be scheduled during monthly meetings or planned quarterly events.  

In addition, use the “Summary Paper on Career Training and Education” for topics of discussion related to this area. Paper is located on the BIG website under the FLAG program.

TIER IV – PRE-PROFESSIONAL CAREER OPPORTUNITIES (INTERNSHIPS) 

Internships. This area will match our students to internships in government, businesses, agencies and organizations.  Internships provide an individual with a monitored or supervised work or service experience where the individual has intentional learning goals and reflects actively on what he or she is learning throughout the experience. These learning goals can include: academic learning, career development, skill development, and personal development. An excellent site to learn how to apply for internships and federal jobs, build your resume, or find an ideal job is: http://www.studentjobs.gov/e-scholar.asp.
Another option for government internships is applying at the state level. The state senate and assembly generally accept interns, as do many state oversight offices. To find these kinds of internships, check out your state government website which should have a job search function. Many state government internship jobs will require you to live in or around the state capital.

If you wish to remain local, another option is city government internships. Most major cities have internship programs that place students at various city agencies, so interns of all interests can find something that will help them with their career. This can involve an internship placement with anywhere from the Department of Sanitation to the Mayor's Office.

In smaller cities and towns, opportunities in local government can be more limited. However, one of the benefits of a government internship in a small town is an increased level of access to the real decisions makers and members of government.

As a member you'll learn about internships in local government and will be able to search for "internships" or "student programs" with many state and federal agencies. Whether you live in a small town or big city there are available opportunities to intern.  (Reference: Internship Finder website: http://www.internshipfinder.com/government-interns.php)
As BIG members, you are part of a dynamic workforce and your agencies utilize interns, co-ops, summer hirers, etc.  Meet with your agency decision makers and discuss the possibility of targeting students in the FLAG program to be part of your agencies’ program. One way to ensure a FLAG student is selected for an agency position is to meet with your agency and request that they allow at least one intern position to be targeted for a FLAG student.

BIG has partnered with the National Association for Equal Opportunity in Higher Education (NAFEO) to facilitate internship assignments in government and industry for students enrolled in historically and predominately Black colleges and universities.  Through these assignments, students receive challenging work experiences and their employers receive the benefit of new ideas, new energy, expertise and experiences of diverse student learners.  Details on NAFEO’s Internship program can be found at: http://www.nafeo.org/community.

Another impressive intern program is INROADS which is the nation’s largest non-profit source of paid internships for diverse, high performing, undergraduate students. The mission of INROADS is to develop and place talented minority youth in business and industry and prepare them for corporate and community leadership. INROADS creates unique, one-on-one relationships with each Intern to foster an environment that allows for a great fit with its various corporate partners. By providing the skills, relationships, and network needed INROADS transforms leaders – not only for corporate environments, but for their communities and the world at large. View website for details: http://www.inroads.org/inroads/inroadsFaq.jsp.
Take time to research companies and government agencies in your local area to determine opportunities for internships for your FLAG participants. 

Blacks In Government will provide a listing of internship opportunities for youth on the BIG website as an additional resource.
TIER V – SCHOLARSHIPS

Blacks In Government will provide a limited number of competitive college scholarships to graduating high school students who participate in the FLAG program.  In order for students to apply for any available scholarships at the National level, they must be a regular or associate BIG member.  Scholarships are already provided by many chapters. BIG also has a scholarship fund as noted below.

Blacks In Government and the Federal employee Education and Assistance Fund (FEEA) Scholarship Fund. BIG, along with the Federal Employee Education and Assistance Fund (FEEA,) has established a FEEA/BIG Scholarship Fund. Through an annual open-competitive, process, this fund will provide scholarships to all active, financial BIG members, who have been a member in good standing for at least two consecutive years, their spouses, children, and stepchildren.

This scholarship fund will help to open the doors of educational opportunity for BIG members and their dependents through members’ generous contributions, sponsorship, and organizational contributions. The Federal Employee Education and Assistance Fund (FEEA) in Littleton, Colorado will administer the scholarship fund.
Applicants must be at least high school seniors who are planning to attend college full-time in the fall/winter of the year of the application, and they must have a cumulative grade point average (GPA) of 3.0 on an un-weighted 4.0 scale.  Each spring BIG will publish the application form on the BIG website: www.bignet.org and mail a copy to members
 BIG will maintain a list of scholarship opportunities on its website (www.bignet.org).
Here is a list of scholarships and resources :
· www.collegescholarships.com <http://www.collegescholarships.com/> 

· www.fastweb.com <http://www.fastweb.com/>        

· www.lela.org <http://www.lela.org/> 

· www.collegeboard.com <http://www.collegeboard.com/> 

· www.collegenet.com <http://www.collegenet.com/> 

· www.myfreedegree.com <http://www.myfreedegree.com/> 

· www.scholarshipexperts.com <http://www.scholarshipexperts.com/> 

· www.scholarshipcoach.com <http://www.scholarshipcoach.com/> 

· www.scholarshipmonkey.com <http://www.scholarshipmonkey.com/> 

· www.scholarshipwinnings.com <http://www.scholarshipwinnings.com/> 

Monetary assistance
Blacks In Government (BIG) chapters or members who have established Future Leaders in America’s Government (FLAG) programs for junior /senior high school students (Junior FLAGs)  or college students (Senior FLAGs) and have submitted all required documents are eligible to submit requests for monetary assistance for start-up costs for FLAG programs.  
Monetary assistance is limited to no more than two requests annually for start up funds of $500 (totaling no more than $1,000 per FLAG chapter annually subject to funds availability).  The second request for funds can be made three months after the initial request. 

Established FLAG programs must have submitted complete FLAG Formation packages inclusive of a letter of intent; general operating guidelines;  and student agreement forms and parent permission slips (for Junior FLAG). Details of FLAG program inclusive of FLAG program eligibility criteria are located on BIG’s website at: www.bignet.org.






background screening
Blacks In Government has taken important steps to ensure the highest level of safety within our program. One of these steps is the implementation of a standardized approach to background screening for our FLAG program volunteer advisors.  BIG has partnered with the National Center for Safety Initiatives (NCSI), through which we will engage in a comprehensive background screening for our advisors.  BIG will pay for two background checks per FLAG. Background checks are to be conducted on those adults who have direct contact with youth on a continuous basis.  Individual FLAG chapters will conduct background checks for any additional volunteers at their own cost. Monies are available via the FLAG Monetary Assistance to assist FLAGs with these costs. Once FLAGs are established, advisors will receive information reference how to complete this process. If you are an already established FLAG, and you have advisors that require background screening, simply provide their names and e-mail addresses to the BIG FLAG coordinator.


STUDENT MEMBERSHIPS

The National Delegates Assembly approved a constitutional amendment to create student members as a sub-category of Associate Membership in August of 2009. 
Student Associate Membership:

Any undergraduate student who is enrolled in an accredited college or university who is in accord with the principles, policies and objectives of the organization and is not qualified as a regular member, may become a student member by paying the student membership fee of $20.00 (refer to BIG National Constitution). These undergraduate students can establish a Senior FLAG.
Youth currently enrolled in Junior High or High School who agree to participate in the FLAG program.
Junior FLAG and Senior FLAG programs can be established throughout the country by BIG chapters and/or BIG members. 

JUNIOR FLAG
Youth currently enrolled in Junior High or High School who agree to participate in the FLAG program.
Students participating in the Junior Flag program that qualify will be encouraged to participate in the National Youth Programs (Training in Communications and Information Superhighway Student Competition).  

SENIOR FLAG
Senior FLAG will be for college level students with a membership fee of $20.00. Chapters will work with the NAFEO to encourage student associate memberships at Historically Black Colleges and Universities (HBCUs).  BIG will establish Senior FLAG programs on college campuses throughout the country.

Purpose:  To create a formal youth structure within BIG to include into its membership young people who BIG will prepare as the new generation of American leaders to act as advocates for the employment and general welfare of Blacks employed by Federal, State, and local governments.

	Objectives: 

	The youth program will:

· Inspire, motivate, and generate interest in a career as a civil servant.

· Serve as a training ground for future government leaders and BIG leaders.

· Focus on the needs, aims, and achievements of Black youth throughout the country.

· Add the Black youth voice to the major concerns and issues within BIG.

· Prepare youth to take leadership roles within their communities.

· Train the youth to address the major concerns and issues faced by government employees.

	Parameters:
	The Junior and Senior FLAG programs will work within the following structure:

· Chapters and/or BIG members have oversight for the FLAG programs and meet with the youth at least monthly.  BIG members assist youth in conducting organizational meetings to serve a variety of purposes including:  educating youth on history/structure of BIG and purpose/focus of the FLAG program.
· BIG members will serve as mentors to student members and actively work with them as they progress through the five tiers of the FLAG program.
· Junior and Senior FLAG programs should have a minimum of five youth participants. A ratio of 1 BIG member to every 5 students (1:5) is recommended to ensure that every student receives adequate mentorship.
· Each chapter can focus areas of interest on the local needs of the community in line with the National activities provided by National BIG (such as equal educational opportunities, equal economic opportunities, civil liberties, etc).  Junior and Senior FLAGs select areas of interest.
· Voting Rights

· Seminars on Inequalities in public education, Pre-SAT/ACT preparation, leadership development, etc.

                  -     Campaigns against bigotry and inequality

                  -     Internships/Scholarship programs

	Membership Focus:  
	The following sources will be used to recruit youth members:

· Youth college memberships can come from a variety of sources including Historically Black Colleges and Universities as well as Hispanic Serving Institutions.
· Youth in junior high and high schools and in community outreach programs.



PROGRAM BENEFITS

· Customized skills development to prepare youth to be productive citizens

· Year-round professional and personal coaching and guidance from BIG mentor

· Students provided opportunity to gain valuable life and work experience

· Networking opportunities with career minded peers

· Develop a training ground for future BIG members

· Access to scholarship opportunity

· Gratifying community involvement

· Increase the overall BIG membership
· Develop a training ground for future BIG leaders
· Use the youth voice in addressing major issues that affect Blacks in government
Updated: October 2017
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